
Guidance note for recruiters: 

This template is designed to provide some ideas about the sorts of questions you may wish to ask of your candidates, however you will need to tailor these to suit your own organisation’s needs. It is important to review the criteria outlined in your role description, paying attention to the ‘assessment’ column to establish what the key skills and abilities are that you wish to learn more about. 
Interview questions: Treasurer 
Candidate number:
Candidate name:

Interviewer name:

	Question
	What we’re looking for / Interviewer’s notes on candidate’s response
	Score

	1) Why would you like to become a member of the Board of Trustees for [organisation]? 

	Candidate may show a keen interest in/have experience of any of the following: [examples of relevant experience]. Candidate may suggest relevant skills and qualities they could contribute, particularly in a financial capacity.
	/10

	2) Can you tell us your understanding of what [organisation] does, the approaches we use and who our key stakeholders are? 
	Candidate may show and interest in, and an understanding of, the purpose, objects and values of the organisation; demonstrates good fit with board and organisation’s ethos; is able to identify examples of relevant stakeholders. Candidate ideally identifies relevant approaches e.g. [relevant examples].  

	/10

	3) Two-part question:

3a) What do you see as the major issues facing [organsiation] in the future? 

	Candidate will provide relevant examples such as [relevant examples].


	/5

	3b) What approaches would you suggest are used to address them? 

	Candidate provides some appropriate solutions and approaches to address them.

	/5

	4) Two-part question:

4a) What do you think the role of [organisation] treasurer involves? 


	Candidate shows a good understanding of roles and responsibilities. The Charity Commission guidance for treasurers states: The treasurer usually takes the lead at board level on: making sure the charity keeps proper accounts, reviewing the charity’s financial performance, drawing up or reviewing policies for finance and investment, ensuring that the charity has robust and effective financial controls in place, liaising with finance staff and with the charity’s independent examiner or auditor, reporting on financial matters to the members, in a membership charity.

Candidate demonstrates they have read this guidance and thought about how they would reassure themselves of the above.  

	/5

	4b) How do you see the role in relation to that of chief executive and the head of finance and administration?  
	Candidate shows understanding of boundaries of role and difference between governance and management. 


	        /5

	5) In the role of treasurer, what do you see as the key areas you would be keen to seek assurance on from the Head of Finance & Administration?
	Candidate identifies suitable examples including; cash flow, forward projections, any outstanding grants/payments which might indicate an issue, adequate internal controls, and suitable insurance to cover the charity’s risks. 

	/5

	6) What skills and experience would you bring to the board as treasurer and what skills would you hope to develop?

	Candidate details relevant skills including [insert examples of relevant skills].
	/10

	7) Two-part question:

7a) Please can you tell us about a time when you worked with a group or a committee of a project? 
 
	Candidate provides useful example of a group/project, briefly describing what the group was and what the group was trying to achieve. 
 
	/5

	7b) What was your role within this and how did you ensure the group/project met their required objectives?
	Candidate outlines their specific role within the group/project and what they did to ensure the group met its objectives. Ideally they would explain what the overall outcome was. 


	/5

	8) Service on the board requires a significant amount of time for meetings, conferences and other specialist matters. Much of this work will be at home in the short term. Does any of this concern you?
	Is able to work flexibly, including occasional evening and weekend work if required; can work easily from home and attend to urgent matters when required. 

	Yes/No

	9) A standard term of service on the [organisation] Board is [relevant number] years.  Does this present as any problem for you? 
	
	Yes/No

	10) Do you have any questions for the panel?
	
	N/A

	Closing remarks from the panel:
· Is there anything you need to tell us that may affect your appointment to the Board?

· Training will be provided within reasonable means

· Any appointment will be made subject to completing eligibility forms and registration on Companies House and Charity Commission


	Interviewers overall impression:
Please note any concerns or particular matters of interest.

	N/A

	TOTAL

	/65


3

